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MAKING TEAMS WORK: 24 LESSONS FOR WORKING TOGETHER
SUCCESSFULLY

McGraw-Hill Education - Europe. Paperback. Book Condition: new. BRAND NEW, Making Teams Work: 24
Lessons for Working Together Successfully, Michael D. Maginn, "Making Teams Work" contains 24 lessons for
working together successfully. In today's fast-moving work environment, teams are the way that work gets
done. "Making Teams Work" outlines 24 rules and guidelines for molding individual team members into a solid,
functioning group, one whose value is far greater than the sum of its parts.Look to this concise, value-packed
book to learn how to build innovative, successful, and exceptional teams by showing team members how to:
forge a clear, common goal; clarify member responsibilities; avoid predictable problems; collaborate; bring
ideas to life; make solid decisions; discover consensus; manage diEerences; trust each other; run good
meetings; and, lead without dominating. Work teams succeed only when they can eliminate rivalries and focus
their diEerent perspectives and skills on solving the problem or challenge at hand. Let "Making Teams Work"
show you how to build such teams, working with individual members as well as the collective team to produce
creative, consistent, and decisive results - every time.
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Brookes Publishing Co, United States, 2015. Paperback. Book Condition: New. 274 x 213 mm.
Language: English . Brand New Book. Filled with tips, tools, and strategies, this book is the
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Pocket Books, 2007. Paperback. Book Condition: New. A new, unread, unused book in perfect
condition with no missing or damaged pages. Shipped from UK. Orders will be dispatched
within 48 hours of receiving your order....
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